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On the Internet, the competition
is always just one click away,
so if you frustrate users they'll
head somewhere else.
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Monday, December 2

AP Mobile

Breaking (4:13PM EST): NTSB:
Train that derailed in NYC was
traveling 82 mph as it
approached 30 mph zone.

Loading AP News
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Book a trip!

Submit

1995
I . -

Paleozoic era

Most sites are
designed by
developers, using
stock HTML text
links and buttons

Obviously clickable,
but boring

ORERER

2000
N -

The Wild West

Frustrated by Web.
limitations (few fonts,

ugly underlines), print
designers use images
oftextas links

I's often hard to tell
what's clickable

News. Hurricane season ends
Weather

Atts With prices approaching record
Travel  lows, now is the perfect time to

book a Caribbean cruise.

2005 2010
I Y Y N N I |

The Golden Age

€SS provides an elegant solution:
Use one color (and no underlines)
for all clickable text

Users getit, life is good
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BOS - Boston Logan International - Boston, MA

BOS - [Amirak] South Station, Boston, Massachusetts

-+
BON - [Amtrak] North Station, Boston, Massachusetts
From To
BOS - Boston Logan Inter ny X

NYC - New York iy, NY (Area)

NYO - Skavsta - Stigiomta, Sweden

NYU - Bagan - Bagan, Myanmar

From To
BOS - Boston Logan Inter NYC - New York City, NY

Depart Retum
Dec 06 =+ Dec 08 -+

Starts typing “bos”
and gets a list of
choices

”»

Starts typing “ny
and gets a list of
choices

Good.
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On the Web, liks are a key factor in this navigation process. Users can exclude links
that proved fritiess in their earfier visits. Conversely, they might revistlnks they
found helptul in the past. Most important, knowing which pages theyve already visited
frees users from unintentionally revisting the same pages over and over again.

Generally, Web browsers are severely eficient n supporting user navigation.
However, they do provide one feature that helps users orient themselves: browsers fet
designers display links In different colors, depending on whether the links lead to new
pages or pages that users have seen before. Changing the color o viited links has
been part of Web browsing since Mosaic arrived n 1933, 50 s completely standard;
almost all users understand it

Currenty, 74% of websites use diferent colors for visited and unvisited links, making
this design approach a strong convention that people have come to expect. Hyperiext
theory, the Web's history, and current design conventions al inicate the need to
change the color of visited links. Further, empirical observations from user testing
have identified several severe usabilty problems on sites that vioiate this convention.
When sies use the same color for visited and unvisited links, users unintentionally
revisit the same pages repeatedy, get lost more easily because their understanding of
each linic's meaning Is reduced, often misinterpret or overlook the difference between
two similar inks ifthey?re unsure about which one they've already visited, and give up
faster because they have a reduced sense of mastery when the site fals to reflect
their actions and thus help them navigate.

‘Such usabilty problems are particularly damaging to users with weak short-term
‘memory, who often have trouble remembering what they've ciicked without a visual
representation. Of course, "weak short-term memory” is an inherent shortcoming of al
humans, which is why all users are harmed by unchanging link colors. But this
definitely impacts some people more than others, so its particularly important to
change link colors if you have many older users. Given the extensive theoretical and
empirical support for using different link colors, s astounding that a quarter of all
websites continues to Infict exira usabilty problems on people by choosing a uniform
Jink color.

Most important, knowing which pages they've already visited frees users from unintentionally
revisiting the same pages over and over again.

The Price of Uniform Link Color

Generally, Web browsers ars severely defiient n supporting user navigation. However, they
o provide one feature that helps users orient themselves: browsers et designers display
links n different colors, depending on whether the lnks lead to new pages or pages that
users have seen before.

Gurrenty, 74% of websites use different colors for visited and unvisited inks, making this
design approach a strong convention that people have come to expect.

Hypertext theory, the Web's history, and current design conventions all indicate the need
to change the color of visited links. Further, empirical observations from user testing have
Identified several severe usabilty problems on sites that violate this convention. When sites
use the same color for visited and unvisted links, users:

+ unintentionally revisit the same pages repeatedy;

+ often misinterpret or overlook the difference between two similar inks iftheyre unsure
‘about which one they've aiready visited: and

« give up faster because they have a reduced sense of mastery when the site fails to
reflect thelr actions and thus help them navigate.

Given the extensive theoretical and empirical support for using different link colors, its
astounding that a quarter of all websites continues to infict extra usabilty problems on people
by choosing a uniform link color.

Why the Problem Persists

Even people who believe in usabilty sometimes question the need for changing link colors. |
think this s because they don't pick p o the problems caused by unchanging links when
they conduct their own user testing. Unfortunately, the symptoms of these problems are
among the most dificut to detect when you observe users.
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[Pause for
reflection]

Finally. click
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WHAT WE DESIGN FOR...

THE REALITY...

=

Look around
feverishly for
anything that

a) is interesting,
or vaguely
resembles what
you're looking
for, and

b) is clickable.

As soon as you find
a halfway-decent
match, click.

If it doesn’t pan
out, click the Back
button and try
again.
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Top Three Usability Problems

After each test session, list the three most serious usability problems you
noticed.

Participant #1

L

Participant #2

Participant #3
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Is that the
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there?
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Accessbity at the T

Chiarfie Card Discount Book. Attention Customers and Cyclists

Bikes onthe T The MBTAs faking measures to furiher enhance bike parking securly.

PetsontheT

s Effective May 1, 2013, bicyclists must register either a CharlieCard OR  Bike CharlieCard to
‘access any of our Pedal & Park bike parking facilties. To register now, please go o

www.mbta.comiriging the Ubikesitegister/

Getting to Logan

Events & Holdays

Government Center Project There will be o charge for registration
Red Sox
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Hmm.
[Milliseconds of thought]
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Hmm.

[Milliseconds of thought] Himm. Could be Jobs.

Jobs! But it sounds like more than that.
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We don’t have
the time.

P4

We don’t have

the money.

We don’t have

the expertise.

E———

We don't have a
usability lab.

1| s )

We wouldn’t know

how to interpret

the results.

It’s true that most Web development schedules seem to be
based on the punchline from a Dilbert cartoon. If testing is
going to add to everybody’s to-do list, then it won’t get done.
That’s why you have to make testing as simple as possible.

Done right, it will save time because you wor't have to
(@) argue endlessly and (b) redo things at the end.

Forget $5,000 to $10,000. You should only have to spend a
few hundred dollars for each round of testing—even less if
your participants are volunteers.

The least-known fact about usability testing is that it’s
incredibly easy to do. Yes, some people will be better at it
than others, but I've rarely seen a usability test fail to produce
useful results, no matter how poorly it was conducted.

You don’t need one.

Allyou really need is a room with a desk, a computer, and
two chairs where you won’t be interrupted and another room
where the observers can watch on a large screen.

One of the nicest things about usability testing is that the
important lessons tend to be obvious to everyone who's
watching. The most serious problems are hard to miss.
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Urbanspoon Boston

Boston restaurants and reviews from critics, food bloggers, and friends.

Urbanspoon Brisbane

Brisbane restaurants and reviews from critics, food bloggers, and friends.

Urbanspoon Tucson

Tucson restaurants and reviews from criics, food bloggers, and friends.
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Updated 2:50 p.m. ET[/i]

CHICAGOiIntense thunderstorms and
tornadoes swept across the Midwest Sunday,
causing damage in several central lllinois
communities while sending people to their
basements for shelter and even prompting
officials at Soldier Field in Chicago to evacuate
the stands and delay the Bears game.

The community of Washington in central
Illinois appeared particularly hard hit, and a
state official said that emergency crews were
racing to the area amid reports that people
had been trapped in buildings. But
communications were spotty - many calls
made by to the area by The Associated Press
could not be completed

1/8
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TIME SPENT FOR
EACH ROUND OF
TESTING

WHEN DO YOU
TEST?

NUMBER OF
ROUNDS OF
TESTING

NUMBER OF
PARTICIPANTS IN
EACH ROUND

HOW DO YOU
CHOOSE THE
PARTICIPANTS?

WHERE DO YOU
TEST?

TRADITIONAL TESTING DO-IT-YOURSELF TESTING

1-2 days of tests, then a week to
prepare a briefing or report, followed
by some process to decide what to fix

When the site is nearly complete

Typically only one or two per project,
because of time and expense

Eight or more

Recruit carefully to find people who
are like your target audience

Off-site, in a rented facility with an
observation room with a one-way
mirror

One morning a month includes testing,
debriefing, and deciding what to fix

By early afternoon, you're done with
usability testing for the month

Continually, throughout the
development process

One every month

Three

Recruit loosely, if necessary

Doing frequent testing is more
important than testing “actual” users

On-site, with observers in a
conference room using screen
sharing software to watch
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-% dealab OurCompanies | Insid the Lab

Founded in 1996, Idealab has created
and operated more than 125 companies
with 40 IPOs and acquisitions.

Established in
2000 to enable

domains bevond
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WHO WATCHES?

REPORTING

WHO IDENTIFIES
THE PROBLEMS?

PRIMARY
PURPOSE

OUT-OF-POCKET
COSTS

Full days of off-site testing means
not many people will observe
firsthand

Someone takes at least a week to
prepare a briefing or write a Big
Honkin’ Report (25-50 pages)

The person running the tests usually
analyzes the results and recommends
changes

Identify as many problems as
possible (sometimes hundreds),
then categorize them and prioritize
them by severity

$5,000 t0 $10,000 per round if you
hire someone to do it

Half day of on-site testing means.
more people can see the tests “live”

A 1-2 page email summarizes
decisions made during the team’s
debriefing

The entire development team and any
interested stakeholders meet over
lunch the same day to compare notes
and decide what to fix

Identify the most serious problems
and commit to fixing them before the
next round of testing

A few hundred dollars or less per
round
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Online Booking Software

Rezdy is the easiest way to take online
bookings for tours, activities, rentals,
charters, shuttles & tickets.

Welcome blurb

Online Booking Software

Rezdy is the easiest way to take online
bookings for tours, activities, rentals,
charters, shuttles & tickets.

« Quick sot up. Accopt online bookings tho samo
day you start your free tral

« Simple to use. Update your prices and availabilty
in minutos.

« Easy payment. Straight info your bank account

REQUESTADEMO
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like the product
categories...
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Memory...
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Click
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3 steps for faster install & scan (7 3. Fix the errors.

~RegcleanPro

Home » Windows Software - Digital Photo Software » Media Management

Your d ill begin in a moment_Ifit doesn’t, restart the download.
1. Open the Installer 2. Click 'Yes' or "Run’ | 3.Follow Installer Instructions
Q Locate the installer file and double Authorize the installer using the = | Readthe instructions to setup your
ik to open securlty dialog ==

Start Download

Start ngmoad 3 steps for fasterinstall & scan
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Web  Images / News \ Maps more

Top Stories

Several communities in lllinois hit

by tornadoes N
CBS News - 37 minutes ago

Updated 3:40 p.m. ET. CHICAGOThere
are reports of damage in several llinois
communities as intense thunderstorms
and tomadoes sweep across the Midwest

AFP

More sources ¥

Wind gusts reported at Russian
plane crash site; all 50 onboard
die

Los Angeles Times - 29 minutes ago
MOSCOW - A Russian passenger plane s Guardion
crashed in gusty weather Sunday
evening while attempting to land at the airport in
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We don’t need to.
It's obvious.

After people
have seen the
explanation once,
they’ll find it

annoying.

( Anybodywho

really needs our
site will know

what it is. /

That’s what our

advertising s for.

When you're involved in building a site, it’s so obvious to you
what you're offering and why it's insanely great that it's hard
to remember that it's not obvious to everybody.

Very few people will avoid a site just because they see the
same explanation of what it is every time they go there—
unless it takes up half the page. Think about it: Even if
you know what JAMA s, will you be offended by seeing
“Journal of the American Medical Association” next to the
logo in small print?

It’s tempting to think that the people who don’t “get” your
site right away probably aren’t your real audience, but it’s
just not true.

When testing sites, it’s not at all unusual to have people
say, “Oh, is that what it is? I'd use that all the time, but it
wasn't clear what it was.”

Even if people understood your TV, radio, Web, and print ads,
by the time they get to your site will they remember exactly
what it was that caught their interest?
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The how-to companion to the bestselling Don't Make Me Think!
A Common Sense Approach to Web Usability

Steve Krug
ROCKET

The Do-It-Yourself Guide to Finding
and Fixing Usability Problems






OEBPS/Image00095.jpg





OEBPS/Image00193.jpg
XYZ Corp. s | e |

Home | Products News Support | AboutXYZ

Bivalves  LugNuts ProteinShakes — Subsections





OEBPS/Image00055.jpg
Steve Krug

&

DON'T
MAKE
ME
THINK
QV\G\ (4

and Mobile
A Common Sense Approach to Web Usability





OEBPS/Image00192.jpg
I’'M A HEADING

I'M A BUTTON

I'MABUTTON I'M NOT





OEBPS/Image00093.jpg
Sign up for our newsletters! Terms of Use | Privacy Policy.

Click for a free sample.
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Suze Orman's Home Mortgage Basics

O, The Oprah Magazine | From the Spring 2007 issue of O, The Oprah Magazine

1 Pinit | 7 >

K@ Comments | & Frint

Previous | Next
Rule #4: Pay in full.

Ifyou are at least 45 and have no desire to ever move, start paying off your morigage. The best
‘security move is to get your mortgage paid off before you retire. Just tune out the people who say it
doesn't make sense to give up the valuable tax break that comes with a morigage-interest
deduction.

Most of the interest deductions happen in the early years anyway. Let's say you have a $200,000,
30-year fixed-rate morigage at & percent Your monthiy payment will be $1,199 a month—or about
$14,400 a year—Tfor 30 years. In the early years of the mortgage, you'll pay mosty interest—at least
$11,000 a year—so $11,000 of your $14,400 morigage payment will be tax deductible. Now let's
jump forward 20 years: Your yearly mortgage payment is stil $14,400, but your interest payment will
not account for more than about $6,000. The bottom fine is that your interest tax deductions decline
the longer you pay your mortgage. But we're not talking Just about a tax write-off here: Nothing feels
better than owning your home outright.

Subseribe to O, The Oprah Magazine|

Perennial
Wood

Realwood made to endure.

T | ~MORE

Join | IR
e 151
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Rule #4: Pay in full.

1fyou are at least 45 and have no desite 10 ever move, start paying offyour morigage. The best
secutty move s to gel your morigage paid off before you retre. Just tune out the peopie who say it
doesnt make sense o give up the valuable tax break that comes with a morigage-interest
deducton,

Most o the nterest deductions happen in the early years anyway. Let's say you have  $200,000,
30-year fixed.rate mortgage at 6 percent. Your monihy payment will be $1.199 a monin—or about
$14,400 a year—(or 30 years. In the early years of the morlgage, youl pay mosty interest—at least
511,000 a year—so $11,000 of your $14,400 morigage payment will b tax deductibie. Now lets
Jump forward 20 years: Your yearly mortgage payment is st $14,400, but your interes payment wi
ot account for more than about $6,000. The boltom ineis that your nterest tax deductons decine
the fonger you pay your morigage. But we're not taking Just about  tax wite-off here: Nothing feels
etter than owning your home outright.
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The following questionnaire is designed to provide us with
information that will help us improve the site and make it more
relevant to your needs, Please select your answers from the
drop-down menus and radio buttons below, The questionnaire
should only take you 2-3 minutes to complete.

At the bottom of this form you can choose to leave your name,
address, and telephone number. If you leave your name and
number, you may be contacted in the future to participate in a
survey to help us improve this site.

If you have comments or concerns that require a response
please contact Customer Service,

1. How many times have you visited this site?

This is my first visit vV
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The following questionnaire
is designed to provide us with
information that will help us
improve the site and make it
more relevant to your needs.

Please select your answers
from the drop-down menus
and radio buttons below.

The questionnaire should
only take you 2-3 minutes to
complete.

At the bottom of this form
you can choose to leave your
name, address, and telephone
number. If you leave your
name and number, you may
be contacted in the future to
participate in a survey to help
us improve this site.

If you have comments or
concerns that require a
response please contact
Customer Service.

The first sentence is just introductory happy talk.

| know what a survey is for; all I need is the words
“help us” to show me that they understand that I'm
doing them a favor by filling it out.

Most users don’t need to be told how to fillin a
Web form, and the ones who do won't know what a
“drop-down menu” and a “radio button” are anyway.

At this point, I'm still trying to decide whether to
bother with this questionnaire, so knowing that it's
short is useful information.

This instruction is of no use to me at this point. It
belongs at the end of the questionnaire where |
canacton it. As it is, its only effect is to make the
instructions look daunting.

The fact that | shouldn’t use this form if | want

an answer is useful and important information.
Unfortunately, though, they don’t bother telling

me how | contact Customer Service—or, better still,
giving me a link so | can do it from right here.
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@ Home > Usabiity ‘Some Slightly Trreguiar is the blog of
usabilty consultant Steve Krug, best known for

You say “potato,” I say “focus group” i ook abut b bty and sy
testing.

B2 August 1265, 2011 © ¢ comments

There’s one phenomenon you really should be prepared for when you introduce the idea of
usabilty tests in your organization.

Steve's Web site is Advanced Common
Sense™ (ww.sensible.com), and in the
twitterverse he goes by @skrug.

Upcoming events

» July 513 | Washington, DC
I won't be presenting at the annual UXPA
conference this year, but I'm looking
forward to attending i "tourist mode": just
enjoying and learning from the sessions. If
You see me, please come up and say Hi

Seriously. This really happens. All the time.

The problem is that 3 lot more people are familiar with focus groups than with usabilty tests.
S0 sometimes no matter how often you correct them (politely and patiently, of course), they1l
still efer to your upcoming usabilty tests as._focus groups.

Archives
‘The good news is that as soon as you get them to actually come and observe a test, the
difference becomes clear and the problem goes away. But unti then, it can be disconcerting.
And sometimes amusing.

6O

Comments (8)

i August 16th, 2011 st 12:03 | # el | Quota.
Love that video. Its funny ‘cause i's SO true.
Michael
Straker  And i's not just the clients who don' get the difference. It's the participants
to0, When recruiting, 1 explain what usabity testing is all about and how it Follow this blog
works. But when the particpants show up, uess what they re expecting. i .

August 23, 2011 15158 | 04 Resly | Quere

The video is not captioned - there are 37 millns of people with hearing loss
in USA alone that cannot access audio. As part of usabilty/accessibilty, would
You please make any of your video/audio captioned/transcribed? Thank you.
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Afree FLV Video player. The Installl Converter software s easy to use, simple & fast. Within a few seconds you can start playing your FLV video
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